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Optimizing Success: The
Role of a Logistic
Preparation Center for
Amazon & TikTk Shop
Sellers.



INTRODUCTION

In the ever-evolving world of e-commerce,
efficient logistics can make or break an
Amazon seller's success. 

A well-organized logistic preparation
center (LPC) is the backbone of many
successful Amazon businesses, ensuring
that products are ready for fulfillment by
Amazon's rigorous standards. 



WHAT IS A LOGISTIC PREPARATION
CENTER (LPC)?

  - A facility that specializes in preparing
products for shipment to Amazon
fulfillment centers.

  - Ensures compliance with Amazon's
strict packaging, labeling, and quality
control requirements.



CORE FUNCTIONS OF A LOGISTIC
PREPARATION CENTER

- Inspection and Quality Control: Verifying product
condition and adherence to Amazon's guidelines.

  - Labeling and Packaging: Correct labeling (e.g.,
FNSKU labels) and preparation for efficient shipping.

  - Bundling and Kitting: Combining products into sets
or promotional bundles.

  - Inventory Management: Real-time tracking of stock
levels to avoid stockouts or overstocking.

  - Shipping Preparation: Coordinating with shipping
carriers and ensuring shipments meet Amazon FBA
requirements.



PHASE 4

A thorough inspection is

conducted to ensure the

products are undamaged, of

good quality, and meet any

specifications required for

sale. This step also includes

identifying any

discrepancies, such as

damaged or incorrect items.

Product Reception

PHASE 1 PHASE 2 PHASE 3

Products are sorted based on

their SKUs or product

categories. This allows for

easier handling, labeling, and

packaging in the later phases.

Sorting and
Categorization

Depending on Amazon’s

requirements, the LPC will

label products with

necessary identifiers, such as

FNSKU (Fulfillment Network

Stock Keeping Unit)

barcodes. Other required

labels may include “sold as

set” or “fragile.”

Labeling and
Compliance

 If sellers offer product

bundles or kits, the LPC

prepares these by combining

multiple items into one set.

This might involve adding

additional packaging,

creating custom bundles, or

combining promotional

items.

Bundling and
Kitting.

PLANNING



 A final inspection is done to

ensure all items are properly

labeled, packed, and meet

Amazon’s guidelines. This

step ensures there are no

mistakes that could lead to

rejected shipments or

customer complaints.

Quality Control

PHASE 5 PHASE 6 PHASE 7

Products are packed in

cartons or pallets according

to Amazon’s requirements,

including using specific box

dimensions, weight limits,

and labeling the shipment for

easier intake by Amazon.

Shipping
Preparation

The LPC coordinates with

shipping carriers to schedule

the pickup and

transportation of products to

the Amazon Fulfillment

Center. Shipping methods

may vary depending on

volume, such as LTL (Less

Than Truckload), FTL (Full

Truckload), or small parcel

shipments.

Dispatch to
Fulfillment Centers.

PLANNING



PRICING

0 to 1000 units: $1.20 Prep per unit (Monthly).

1000 to 2500 units: $1.10 Prep per unit (Monthly).

2500 to 5000 unidades: $1 Prep per unit (Monthly).

5000 to 7500: $0.90 Prep per unit (Monthly).



Receiving & Visual Inspection. 

Shipping Plan.

Label removal. 

Clean Products. 

Price Removal. 

FBA & UPS Thermal Labels. 

Bundle products (polybag + ASIN + sold as set sticker). base price + $0.30 each product.

Products up to 20 pounds, products up to 20 inches. 

Storage FREE. (Up to 40x48x60 inches for 60 days). 

Returns $2.00 per product. 

Units do not roll over, and we charge extra for boxes, photo product, bubble wrap, and storage of the

month. 

WHOLESALE INCLUDES
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